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A registered  NGO in Australia and Sri Lanka. They are
funding and fieldwork partner for projects in Sri Lanka

Our Partners 

A registered charity in Australia. They regularly fund
our projects in Malawi 

An innovative construction firm in Malawi. ARK is our
largest corporate sponsor, covering a large portion of
our operational overheads in Malawi.  

A social enterprise selling PAYG solar home systems in
Malawi. Zuwa is partly owned by Empower Malawi
and is a regular donor to operations in Malawi. 

An foundation based in Northern Ireland that
regularly funds initiatives within our school projects in
Malawi.



Our Purpose

Our Mission

To empower underserved communities to take charge of their own
development so that they are socially and economically self-reliant.

We believe that when it comes to sustainable development, local
communities know best. They know what they would like to change

in their communities and understand the challenges they face. 

Our role is not simply to “teach them how to fish” but to help them
organise and act on their own development priorities.

We partner with underserved communities in Malawi and Sri Lanka for up to 5 years to support
their plans towards self-reliance. 

Our work is focused on ensuring that communities are more socially and economically self-
reliant by the end of this partnership. So that when we leave, our partner communities are

better able to manage their own development projects and start new ones.

 This is an inspiring journey that we make together in solidarity.

   



Overview by Executive Director

Predictably, the prevailing COVID-19 pandemic has had a profound impact on our partner
communities across both Malawi and Sri Lanka. However, despite these challenges, I am pleased
to share that we have been able to collaborate and achieve impressive outcomes despite this
global crisis. 
 In fact, our initiatives around livelihood development through support for agricultural
cooperatives in Malawi and Sri Lanka have provided families with greater levels of food and
income to help weather the economic shocks associated with the pandemic. Indeed, these
difficult times have only strengthened our resolve to support local efforts toward self-reliance. 

 Our project portfolio in Malawi has grown to three regional projects and involves a combination
of establishing cooperatives and facilitating sustainability initiatives in schools – in the districts of
Kasungu, Lilongwe, and Mchinji.  So much is being done across a total of five schools and five
cooperatives across these regions. We will be sharing just some of the highlights of the year.
Our partnership with  U.S. NGO In A Perfect World (IAPW),  has improved the lives of over
1,100 students across Kakoma and Dwalala Primary Schools. 

The launch of meal programs at each of these schools was a highlight of our efforts in 2020. In
addition to bolstering these programs for the future, we also partnered with IAPW to provide dry
rations to 716 families in the region as COVID relief. Staying with schools, we initiated our
partnership with Mphanga Primary School in our new project region of Mchinji by planting over
900 trees. In Lilongwe, we highlight our partnership with Demera Cooperative, an agricultural
cooperative going from strength to strength.

 Our collaboration with  Vanni Hope and Kaveri Kala Manram (KKM) to support  21 women-
headed households through access to irrigation and the development of an agricultural
cooperative has been successfully completed. We are grateful for the generous support from the
Vasudhara Foundation and Lak Saviya Foundation. We share the impact of this project in this
report. 
All this would not be possible without the generosity of our Community Champions.
 On behalf of the board, I would like to express our gratitude to all our staff, supports and partner
organisations. 

Shanil Samarakoon                                              
Executive Director 

https://www.empowerprojects.org/
https://www.iapw.org/
https://www.vannihope.org/who-we-are
http://www.vasudhara.org/
http://www.laksaviya.org.a/


Project Highlights
Kasungu, Malawi

In 2018, we commenced work with two rural primary schools in Kasungu District through our
partnership with A Perfect World (IAPF). Both Dwalala Primary School (870+ students) and
Mitula Primary School (800+ students).

Both schools are going from strength to strength with their community-run breakfast
programs providing students with breakfast 3 days a week. Each are expanding the land
under cultivation (over 8 acres in total) to drive these popular programs and increasing the
adoption of organic farming practices by smallholder farmers in the region. 
 

In response to the pandemic, thanks to generous support from IAPF, we were able to provide 716
families with dry rations.

https://www.empowerprojects.org/project/kasungu/


Project Highlights
Lilongwe, Malawi

Our project in Malawi’s Lilongwe district involves two sub-regions (Demera and Ngwangwa),
comprising of 100 villages. We have worked alongside three agricultural cooperatives and
two primary schools in the region over the last year.

Our focus with the three cooperatives - Demera (200+ households), Thithetse Umphawi (42
households) and Milindi (45 households)- was on capacity building. This included a training
program by the Malawian Ministry of Trade on cooperative governance, as well as a business
skills training program. Demera Cooperative was the first beneficiary of our revolving fund
for our partner cooperatives, and has successfully paid 76% of their 2.1 million kwacha loan
- used to purchase agricultural inputs. 
 

Meanwhile, progress was made at both Kabadula (1800+ students) and Kakoma Primary (800+
students) through the construction of rainwater harvesting systems, eco-sanitation and meal
kitchens in preparation for the launch of community-run meal programs. Efforts at Kabadula Primary
were generously funded by the Australian Government’s Direct Aid Program.



Project Highlights
Mchinji, Malawi

Despite the challenges of the pandemic, we were able to scope out and establish a new
regional project in Mchinji District - expanding our impact to four districts in Malawi. 

Our work in the region will involve work with two agricultural cooperatives and two primary
schools. The cooperatives include Mthirasembe (23 households), which produces cooking oil
from peanuts and sunflowers, and Mtenjemanga (35 households), a women-led collective
that produces honey. Our work will focus on providing the necessary skills development and
interest-free finance so that these member households can improve their livelihoods. 

We will be working with two schools in Mchinji - Mphanga Primary School (1,000+ students) and
Mchinji Mission School (900+ students). This year, we started work with Mphanga Primary, planting
700+ trees  at the school to initiative work on a school farm to drive a community-run breakfast
program.



Project Highlights
Kilinochchi, Sri Lanka 

Our work in Northern Sri Lanka drew to a close this year and the impact of this initiative to
empower 21 women-headed households in Kilinochchi was impressive!  In partnership with
Vanni Hope, we were able to provide these households with access to irrigation systems,
seedlings, livestock, training and a small revolving fund to operate as a cooperative. 

The establishment of home gardens and operating as a cooperative was able to offer these
households a tremendous boost in monthly income despite lockdowns and the economic
hardships associated with the pandemic. On average, household income rose from Rs 3,500
to Rs. 18,000 per month. 

The outlook for this women-led cooperative is promising, and we are grateful to the Vasudhara
Foundation for their pivotal funding support. 



Impact Story

Kilinochchi, Sri Lanka 

My name is Indrani Santhirakumar and I live in Utrupulam Kilinochchi with three children who
are in high school, and my mother. I was widowed in 2009 due to the war. I worked hard from
dawn to dusk as a labourer to sustain my family, which is physically tiring and difficult for me to
continue in the long run. This is when KKM (our local partner NGO) came forward to encourage
and motivate me by building a tube well with a motor and helped me establish a home garden
to live on.

This was so touching … a joyful moment for my whole family. With the support of my kids and
my mother we are able to work together and take care of a healthy organic garden. I can feed
my family, sell the produce to the community and in the market. This gives me a sustainable
income. I am thankful to God for giving me the strength to stand on my own feet.
As a part of my land was uneven and slightly elevated, I was unable to irrigate, or plant any
crops. With the help of Empower Projects to install an irrigation system, I am confident of
getting better yields soon. I will be using water much more efficiently and save time to make
vegetable pickles and fruit preserves.

In the years to come I am sure to expand my garden to get more crops for a stable income. My
ambition is to inspire, motivate, and encourage most of my brothers and sisters, and the young
youths in my community to empower farmers to end hunger!

We will always be grateful for the generous support given by the Empower project team and
Vanni Hope. Thank you.”
 



Financial Highlights

Project expansion in Malawi (Mphanga Primary School and Kakoma Primary School) were
our biggest source of expenditure - 51% of total project costs.

Our admin expenses in Australia remain very low, 94.7 cents of every dollar went to project
work

We had no expenses in Sri Lanka as we all fundraising and expenditure was completed in
the previous year. 

Large investment in a partner project in Namibia via an formal auspicing arrangement with
Walk Towards a Better World. This was towards the establishment of a community garden
demonstration centre in Swakopmund, Namibia. This constituted a transfer of AUD 30,000
that had been donated (separately) to this project.

We are immensely grateful for the continued support of our Community Champions in the midst
of these difficult times  These regular contributions from our supporters have helped sustain our
capacity to deliver impactful projects in Malawi and Sri Lanka. Below are some highlights across

this financial period, followed by our financial statements (prepared externally).

While our income has declined relative to the 2017-2019 period, we were able to improve our
revenue by 5.8% compared to 2020. This was largely due to contributions by regular donors and
project sponsors. 

 



Financial Statements
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