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A registered  NGO in Australia and Sri Lanka. They are
funding and fieldwork partner for projects in Sri Lanka

Our Partners 

A registered charity in Australia. They regularly fund
our projects in Malawi 

An innovative construction firm in Malawi. ARK is our
largest corporate sponsor, covering a large portion of
our operational overheads in Malawi.  

A social enterprise selling PAYG solar home systems in
Malawi. Zuwa is partly owned by Empower Malawi
and is a regular donor to operations in Malawi. 

An foundation based in Northern Ireland that
regularly funds initiatives within our school projects in
Malawi.
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Our Purpose

Our Mission

To empower underserved communities to take charge of their own
development so that they are socially and economically self-reliant.

We believe that when it comes to sustainable development, local
communities know best. They know what they would like to change

in their communities and understand the challenges they face. 

Our role is not simply to “teach them how to fish” but to help them
organise and act on their own development priorities.

We partner with underserved communities in Malawi and Sri Lanka for up to 5 years to support
their plans towards self-reliance. 

Our work is focused on ensuring that communities are more socially and economically self-
reliant by the end of this partnership. So that when we leave, our partner communities are

better able to manage their own development projects and start new ones.

 This is an inspiring journey that we make together in solidarity.
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Overview by Executive Director

It has been a remarkable year at Empower Projects. We successfully wrapped up a
major project in Sri Lanka and strengthened our collaborations in both Lilongwe and
Mchinji in Malawi.

Throughout the past year, our achievements have been extraordinary. I'm incredibly
proud of our dedicated team and the resilient partner communities we work with.
Among the many milestones, the launch of the community-run meal program at
Kabadula Primary in Lilongwe stands out. Serving over 1,700 students, it is our
largest school initiative to date. Additionally, the introduction of solar irrigation at
Mphanga Primary School has provided essential water resources to the wider
community and supported the expansion of the school's orchards.

Looking ahead to 2024, we are gearing up for a year of growth and impact, with
new community projects planned for both Malawi and Sri Lanka.

None of this would have been possible without the unwavering support of our
Community Champions. On behalf of the board, I extend our heartfelt gratitude to
all our staff, supporters, and partner organisations.

Dr Shanil Samarakoon
Executive Director 
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Project Overview in Malawi 

We are currently working in two of Malawi’s central districts, Lilongwe and
Mchinji. The breakdown of our partnerships with schools and cooperatives in
these districts is as follows:

Lilongwe (2018-2025)
2 x Schools - 3,500+ students
3 x Cooperatives - 367 households

Mchinji (2021-2026)
2 x School - 1,400+ students
2 x Cooperatives - 173 households

Mchinji Lilongwe
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Impact Highlights

Over 4,600 students are receiving breakfast 2-3 days a week through
community-run breakfast programs 

An average of 266 students attend night classes every day school
thanks to the installation of solar power
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Impact Highlights

We are currently supporting 5 agricultural cooperatives (over
100 households) with access to finance, training and support

176 smallholder farmers have adopted agricultural farming
practices such as composting and intercropping
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Project Highlights
Launch of Breakfast Program at Kabadula Primary 

One of our biggest achievements for the year was the launch of a community-run breakfast
program at Kabadula Primary School. This has been 4 years in the making, mainly due to
COVID shutdowns, and is now providing meals to over 1,700 students 3 days a week. This is
all from locally grown produce and administered by the community itself - this is the
centrepiece of our work with schools in Malawi. Our work through the next 12 months will
be to ensure it goes from strength to strength. 

Solar Irrigation at Mphanga Primary School

With the invaluable support of our partner, SoPowerful Foundation  (Netherlands) we have
successfully completed the installation of a solar irrigation system. Previously, the rainwater harvesting
system at the school was under immense pressure, as there was no running water within a 1km radius,
leading to heavy reliance from the wider community. Now, with the new solar system, we have a stable
and ample water supply.

We recently planted nearly 2,000 trees, half of them fruit-bearing, to take full advantage of this water
access - this was supported by Baby Angels Foundation (Ireland). These trees will not only green the
environment but also provide fruits and herbs to enhance the school's breakfast program. Much like
Kabadula, this school runs a community meal program, offering breakfast to students three times a
week. The solar irrigation system will not only support these efforts but also help the school generate
additional funds through agriculture. Together, we are sowing the seeds for a self-sustaining future.
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Mphanga Primary School - Mchinji

“I am Mercy Banda, a School Health and Nutrition (SHN) teacher at Mphanga Primary School.
I have been here for six years.

I have seen so many changes as a result of Empower Malawi’s projects here at Mphanga
Primary School. Before Empower Malawi came here, the school had no health facilities such
as composting toilets, urinals, water storage and piped water. That was risky to me for my
work as an SHN teacher. But as of now, the school has these facilities for health purposes.

Mphanga school had no meal program either, students just came and went back to their
respective homes without eating anything. To me, it was also a challenge for my afternoon
lessons. Students were struggling to pay attention and as a result, many students failed their
exams.

However, with the establishment of the meal program, students now are doing well in class
because they get food here at school and have energy during afternoon hours allowing them
to pay more attention. This makes my work as a teacher much easier!

The results are clear, we have seen a large increase in the success rate of students going to
high school – from 46 % to 87%!

Impact Stories
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Impact Story

Milindi Cooperative, Lilongwe
 

“ I am Felesi Macdonald and I am a member of Milindi
Cooperative , an agricultural cooperative in Lilongwe District.

We currently have 56 members and I am currently the
treasurer of the cooperative. My family have gained a lot
through being part of the cooperative. In particular, the
micro loans given to members to start up or expand small
businesses (in addition to farming)

I have been able to boost her family's income through this
facility by selling dry fish and clothing in my community. The
profits from this enterprise are making it possible to send my
child to high school , and purchase essential groceries for my
household.

I have also learnt a lot through both the business trainings
and cooperative management trainings organised by
Empower Malawi” 
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Financial Highlights

Income (AUD)

Our donations as represented in our financial statements have
experienced a slight increase if compared to last year without taking into
account the Covid-19 grant received from FY 22.

Regular donors have increased to 38 (an average of AUD 35.8/month)

Our overall project income were supported by local fundraising efforts
from our partner organisations. Empower Malawi , ARK Construction,
Zuwa Energy (Malawi) all contribute towards project overheads in Malawi. 
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Expenses (AUD)

The continuation of projects in Malawi e.g. Kabadula Primary School Meal
Program and Mtengemanga Cooperative were the primary expenses in FY
2023.

Very low admin expenses in Australia, 95.5 cents of every dollar went to
project work

No expenses in Sri Lanka. We are exploring opportunities for the future. 
 

Financial Highlights
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Financial Statements
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Body

Inquiries about our financial reporting can be directed to james.feng@empowerprojects.org
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Documenting our impact and financials across
the financial year to our key stakeholders
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